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PROFILE OF ADEPT QUALITY
SOLUTIONS LTD.

Background Information.

Established: March 1998.

Location: Banbridge, Northern Ireland.
Approximately 25 miles south of Belfast,
just off the A1 dual carriageway.

No. of Employees: 7

Primary function of company: To provide
customer-focussed sub-contracting
services to the manufacturing sector of
Northern Ireland, Republic of Ireland and
Scotland.

Services available include :
* impregnation

* quality inspection

* de-burr & fettling

*  repair & rework

* teardown & salvage

* supplier technical support

* manufacturing & quality system
consultancy

The company attained 1SO 9001:2000
quality benchmark in July 2001. This
provides a framework to ensure that the
company provides customer focussed
services.

Company Objectives: -

* To provide a high quality, customer
focussed service within the
marketplace.

* To attain market leadership.

* To maintain best business practices
in compliance with 1ISO 9001:2000,
ISO 14001, Investors in People and
the Business Excellence Model.

* To consolidate Adept's position by
maintaining good customer relations
and sourcing new contacts.

Key Employee Profiles.
Managing Director - Karin Jackson.
Responsible for;

* Financial management, industrial
relations, sales & marketing,
manufacturing & quality engineering.

Production Manager - Peter Jackson.
Responsible for;
* All shopfloor activities including :

* Control of components from time they
arrive until dispatched following
processing

* Maintaining quality

* Equipment efficiency
*  Staff supervision

* Process development
* Customer liaison

Personal Assistant to Managing
Director - Melanie Gardiner.

Responsible for;
* General administrative duties.

* Assisting Managing Director and
production manager where necessary.
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Customer Profile Ryobi Aluminium Castings Ltd.

The majority of our customers are based
locally in Northern Ireland. However, we
also have customers from the Republic
of Ireland, United States, England and
Italy. Our main customers are currently
from the automotive sector. We are
beginning to expand into other
manufacturing sectors.

Located : Carrickfergus. County Antrim

Ryobi is a major Japanese corporation
and is a leading independent producer of
aluminium die-castings. Adept provides
sub-contract de-burr operations and
impregnation to Ryobi.

Visteon Automotive.

Target Markets for Impregnation and

Located: Belfast.
Consultancy:

Visteon produce oil and water pumps and
fuel injection systems at their plant in
Belfast. Adept works closely with Visteon
to support its suppliers.

Northern Ireland
Republic of Ireland

Scotland

Interim & Project Management,
Target Markets for providing Training and Consultancy.

manufacturing technical support: ) )
Adept Solutions offers a range of services

to assist manufacturing companies to
adopt best practices in the manufacturing

Northern Ireland

Republic of Ireland

Exporters to these markets

Major Customers.

Calcast Ltd.

Located : Campsie, County Londonderry

Formerly known as TransTec. Calcast
previously sent their aluminium cylinder
heads to England for impregnation to the
Ford Cologne engine plant.

Montupet Lid.
Located : Belfast

Montupet is a French based firm that
manufactures aluminium cylinder heads
and wheels for Ford, Renault and
Peugeot.

NACCO Material Handling.
Located: Craigavon.

NACCO produce Hyster & Yale forklift
trucks. Adept deals with quality inspection
and repair for this company.

environment. These include :

*

Development of manufacturing
processes and procedures

Development of quality procedures
(ISO 9001, 1SO 14001)

New program/product project
management

Interim management (to cover
sick/maternity leave or prior to
appointment of permanent manager)

Troubleshooting existing and potential
concerns

Developing Investors in People
procedures

Health & Safety risk assessment

Training and mentoring in the above



